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Abstract 
Higher education institutions (HEI) in Slovakia have undergone the serious transformation (the adaptation to free market 
economy, Bologna process, etc.); however the participation of broad academic and student community on the transformation was 
not always assured. One of the promising approaches to change the existing situation was to introduce participatory electronic 
framework in the selected Universities for discussing the problems of educational policies in HEI in the framework of Bologna 
processes, which may have the potential impact on HEI, as well as, on broader society. Although e-participation methods have 
showed the promising potential for acceleration of changes related to solving educational problems and Bologna processes by 
better use of intellectual potential of universities, they also revealed the new problems that are briefly discussed.  
© 2015 The Authors. Published by Elsevier Ltd. 
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1. Introduction 
The economic transformation of Slovak economy was based on market principles since 1989. Supply, demand, 
public transparent competition is increasingly applied to education and research as well. While the business 
transformation was largely successful, the education and research suffered from the lack of financial resources, 
higher age structure of the academics, and often from complex legislation. This has hampered the organization 
learning at the Universities. It is thus believed that further strengthening the participation of all HEI stakeholders 
may help to accelerate the learning process and may also enable to attain better quality of results from on-going 
Bologna process. 
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The Slovak Republic is the only EU country that spends less on education than four per cent of GDP. The best 
results reported in this criterion Denmark (7.83 percent), Cyprus (6.93 percent) and Sweden (6.69 percent), "said 
Andrej Kralik of the European Commission Representation in Slovakia. Also, Commissioner for Education, Culture, 
Multilingualism and youth Androulla Vassiliou urged Member States not to cut appropriations for education, in 
spite of the difficult situation, in which they find themselves in crisis. 
In spite of these difficulties Slovakia is one of the signatories of a unified system of higher education - the 
Bologna Declaration. The Bologna Declaration committed its signatories (at present 47 countries) to meet six 
primary objectives:  
1. adoption of the system easily understandable and comparable diplomas,  
2. adoption of a system based on two cycles of study (currently has a three-stage) 
3. adoption of the credit system (ECTS), 
4. improvement of the mobility,  
5. improvement of European cooperation in quality assurance and 
6. strengthening the European dimension in higher education 
2. Theoretical facts – purpose of study 
One of the key aspects towards the success of the Bologna Process is the close cooperation and interaction 
between governments, higher education institutions, students, staff, employers and quality assurance agencies. Our 
team addresses this problem though e-participation platform developed in the framework of MyUniversity project 
“MyUniversity” is a project conceived by the European Commission, whose aim is to bring together in close 
cooperation all university members (students, staff etc.) and university stakeholders, by the means of a transparent 
and user friendly e-participation (and e-democracy as well) platform. Through the use of this platform, the 
participating universities will be able to engage their members and stakeholders on multiple issues, to get their 
feedback in both local and European level.  
The concept of e-democracy represents the support of democracy by ICT (information and communication 
technologies). It includes any electronic communication tools, enabling /empowering citizens in their efforts to 
establish the responsibility of ruling politicians for their works in public affairs. (Peart, 2007) 
For the purposes of this study we will use definition of e-Participation by Macintosh, who describes tools for it as 
the use of information and communication technologies in order to support “information retrieval, top-down 
engagement or bottom-up empowerment”. Suggested tools for these activities are often exemplified by webcasts, 
blogs, chat interviews, discussion boards, quick polls, surveys and petitions; in some cases also decision-making 
games. (Macintosh, 2004) 
Although the information about Bologna process is widespread on websites, however the detailed knowledge 
necessary for the effective e-participation in this process is not common among the stakeholders. The information on 
Bologna, process is provided in many official documents, that are not very interesting for reading, and sometimes 
written by high level language. 
As an example of reality can give a short survey (obtained through the discussion module MyUniversity portal) 
among the ordinary students of the University of Presov, where the question: “What associations do you have when 
hearing the word “BOLOGNA? The most common answers were: 
a) „The first thing my mind is spaghetti and Italy. And it is also the last“ 
b) „Firstly football team in this city, but spaghetti too and the old university“ 
c) „Nothing“ 
... 
Analysis of the information available from other European countries, reveal the certain administrative and 
implementation problems when applying the Bologna principles into national education systems.  
Such is for instance the Portuguese experience, where the policy implementation of Bologna process tends to 
present favorable progress and convergence of results, yet in spite of favorable picture of policy outcomes, the 
reform is far from being achieved in substance. So far, not all the constituencies of HEIs (e.g. academics) are 
involved and share the same guiding principles. (Veiga et al. 2008)  
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Often the Bologna process is oriented on new degree courses and the principal innovations (credits, modules, 
new types of dissertations) supervised by the “political” heads (deans of faculty) and by the few collaborators 
(Moscati, 2006).  Thus much broader participation (including the e-participation) of academics and students may 
help to overcome this problem not only in South Europe, but also in other countries where the problems are often 
quite similar. 
While there is the growing volume of literature concerning the theory and practice citizen e-participation and e-
democracy, the literature on e-participation of the university stakeholders is practically absent, and the experience in 
this field is most probably absent or quite rare. 
3. Methods 
MyUniversity project equips the universities with a cutting edge e-Participation platform, which provides them 
the means to reach out all their members and stakeholders, informing them of the issues under debate and providing 
them with innovative interactive tools so they can actively participate in the process. Thus providing the higher 
education decision making process with valuable input towards future polices and legislation. 
MyUniversity is the European Union Seventh framework project which is being tested by universities in 
Bulgaria, Lithuania, Spain, Slovakia and Sweden. Potentially the project has 400,000 users at these universities, 
although only the small fraction uses the platform at this moment. 
The project engages the university members and stakeholders in the higher education decision making process 
and gathers their opinions on specific policy issues, action plans, strategies, student mobilization and university life 
in general.  
MyUniversity platform has been developed on Gov2DemOSS - the open source, informative and collaborative 
civic engagement platform that provides an efficient channel for governments and, alternately community groups, to 
keep their constituents informed, manage their information repositories, enable transactions and gauge public 
opinion. In addition, it is also important to mention that MyUniversity platform is an open source solution, offered 
under a GPL/GNU license.  
These participation methods (modules) are implemented in MyUniversity platform and have been used for 
attaining the results of this research. 
ePetitions allow users to address a petition signed by multiple citizens (i.e., website users) to a local official. This 
module provides valuable input for the decision making processes as it helps to identify the issues that are important 
to their citizens (students, academics). 
Forums are very powerful tools in a participation environment, if used correctly. It allows the user to engage the 
students, academics, teachers on issues that are important to them and receive a wide range of opinions that can be 
taken into account when deciding on local – university policies. 
Newsletter – The platform allows sending newsletters to all registered users on their e-mail address. 
Additionally, these newsletters can also available on MyUniversity websites for the broad public. 
Processes – A Participation process is in fact a pseudo-module as it combines a variety of other module’s 
functionalities (e.g., surveys, online documents, forums…) in order to allow the students, academics, teachers to 
interact with each other and carry out on-line participation processes related to local - university issues. In the 
consultant’s experience, these on-line participation processes can either run alongside traditional participation, as an 
additional channel, to reach more users or purely on their own, with the same effectiveness. 
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4. Discussion of the results 
The applied methods enabled the authors to test the participatory electronic framework for discussing the 
problems of educational policies in HEI in the framework of Bologna processes, which may have the potential 
impact on HEI, as well as, on broader society. The illustrative scheme (mechanism) is shown on the figure 1. 
Figure 1. Scheme of the MyUniversity e-participation mechanism 
The e-participation discussions related to Bologna process have not been so far very fruitful. Probable reason for 
that is the fact that predominant approach to implementation of Bologna process was top-down. Slovak Ministry of 
education and Accreditation committee has defined the guidelines that have to be followed by the universities, 
providing them the limited time for their implementation. Usually the management of the faculties demanded the 
staff to quickly implement partial solution, while they often have not been aware of the “full picture”, which rather 
the domain of members of the narrow expert groups and few managers. Naturally such approach provided the 
limited space for the broad participation of the stakeholders. 
Norwegian researchers correctly point out that the Internet (and e-participation methods) largely serves to 
activate people who are already politically active. (Saglie, J , Signy, I. 2009) It is thus quite difficult to activate the 
academics and students that did not actively participate in Bologna process discussions before. The problem of our 
so far realized research was that we have concentrated our effort on the use of „ready to go techniques“, and only 
later we realized the complexity and broad scope of the activities that are going on in HEI. Furthermore the e-
participation in Bologna process may be more successful when we will better understand the real needs and 
preferences of the participants and the stakeholders. According to (Øystein S. et al., 2011) the stakeholders are often 
treated as the homogenous entities often resulting in oversight of key interests. There is also the question of 
activation of the student parliaments 
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Serious problem of the Slovak Universities are the low wages of the University teachers. Although the living 
costs are not very different from the Western Europe, the wage of full time professor is around € 1000 net.  As a 
result of it in the majority in the University staff prevail the older conservative teachers that in addition have 
additional jobs, in order to be able to pay the pay their family expenses. The uncompetitive wages make it difficult 
to retain the younger staff. The existing staff tends to keep the high level of their expertise, however they have less 
time to take care of quality of pedagogy, the participation aspects of the decision making process, etc. The 
innovation in the orientation of the Universities toward Bologna process is mostly top-down driven by obligatory 
guidelines, which however do not enable to understand the Bologna process as the whole, but they are rather 
oriented on the technical aspects of its implementation. The administrative university staff is even less paid, and less 
motivated and slimmed down. That means that some administrative more complex tasks have to be done by the 
university educators, which reduces their available time for other tasks. Moreover the administrative staff is often 
unable to effectively help the students with the mobilities to other countries. Role of the universities in Slovakia for 
the development of the society is verbally praised, but de facto neglected.  
5. Conclusions: 
When designing e-participation structure with the goal of discussing the problematic issues of the implementation 
of Bologna process in Slovak Universities. First of all it is necessary to provide the participants clear and 
“digestible” information about the Bologna process. Although there are many web pages that inform about it, their 
reading is not always easy, and they often do not address the needs of readers. Only informed and motivated 
participants would be able to discuss the implementation problems of Bologna process at the universities and 
propose the solutions, so that the results of the discussion may help the decision makers at the University level 
(already overburdened by the variety of other administrative tasks), or may provide the interesting insights for the 
National Bologna group. E-participation should be understood in the broader framework of the participation of the 
students and teachers in the University life. At present both categories have the representation in the faculty and 
University senates, however the discussion Bologna process is not the priority there. In order to achieve higher 
participation of the students, we think that, they should be provided by the additional training that would enable 
them to understand the complexities of the Bologna process, which are at present not understood by many teachers 
as well.  
Moreover there is the problem. MyUniversity is just one portal among others, where the people can discuss the 
problems. There is the strong competitions from social media, such as the e.g. Facebook, where the student feel 
more at ease to explain their views. We think that the questions of the computer literacy nowadays represent the 
smaller problem. There is another problem for the e-participation, however, that is usually not reflected in the 
literature. It seems to us that there is the growing number of professionals, who spend a long hours writing the mails 
and papers, and they are not willing to take the active part at e-participation initiatives, social media etc., since they 
are already overburdened by the cyberspace. 
Thus in the last year of the MyUniversity project we will have to focus much stronger attention especially on 
solution of these issues. 
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